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GLOSSARY
ADMINISTRATIVE CONTINGENCY - Funds set aside for the current fiscal year to be
used for unanticipated expenditures and new programs. The Community
Development Block Grant (CDBG) program is the only program permitted to
have an administrative contingency.
ADMINISTRATIVE ORGANIZATIONS - Executive Director's Office, Finance,
Governing Boards, Human Resources, Information Management and Technology
Services, Legal, and Public and Internal Communications.
AFSCME - American Federation of State, County and Municipal Employees. The union
representing clerical, maintenance, and food service employees at the Agency in
labor issues.
AGENCY - The Sacramento Housing and Redevelopment Agency.
AGENCY OVERHEAD - Costs of the administrative organizations that are distributed to
the operating organizations.
APPROPRIATION - An authorization by the Governing Bodies to make expenditures
and to incur obligations for specific purposes. NOTE: An appropriation usually
is time limited and must be expended before that deadline. Under normal
conditions, an operating appropriation would have a one year life and a capital
appropriation would be for the life of the project.
ASSETS - Resources owned or held by the Agency which have monetary value. Certain
kinds of assets are monetary, such as cash and receivables (money owed to the
Agency), and others are non-monetary physical things, such as inventories, land,
buildings, and equipment.
AVAILABLE FUND BALANCE - The amount of fund balance available to finance the
budget after deducting encumbrances and reserves.
BASE VALUE - The total assessed value of property within a project area in the year in
which the redevelopment project is approved.
BASE YEAR - The year in which the redevelopment plan is adopted.
BEGINNING FUND BALANCE - Resources available in a fund from the prior year
after payment of the prior year's expenses. Not necessarily cash on hand.
BLIGHTED AREAS - Areas and/or structures of a community which constitute either
physical, social, or economic liabilities requiring redevelopment in the interest of
the health, safety, and general welfare of the people of the community.
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BUDGET - A detailed purpose specific annual financial plan consisting of proposed
expenditures and the proposed means to finance those expenditures.
BUDGET AMENDMENT - An augmentation of the approved budget as a result of an
increase in appropriations and revenues.
BUDGET DOCUMENT - Written instrument used by the budget-making authority to
present the budget.
BUDGET TRANSFER - An increase in budgeted expenditures for a specific activity
with a corresponding equal decrease in budgeted expenditures for another specific
activity. There is no net change in appropriations.
CAPITAL IMPROVEMENT - A permanent addition to an asset, including the purchase
of land, and the design, construction, or purchase of buildings or facilities, or
major renovations of same.
CAPITAL IMPROVEMENT PROGRAM - An on-going plan of single and multiple year
capital expenditure which is updated annually.
CARRYOVER - Appropriated funds which remain unspent at the end of a fiscal year,
which are allowed to be retained by the department to which they were
appropriated so that they may be expended in the next fiscal year for the purpose
designated.
CBO - See Community Based Organizations.
COMMISSION - The Sacramento Housing and Redevelopment Commission. An eleven
member citizen advisory group to the Governing Boards.
COMMUNITY BASED ORGANIZATIONS - Neighborhood, community, and religious
groups (generally non-profit) that provide community/social service programs to
low-income and homeless individuals.
CONTINGENCIES - A budgetary provision representing that portion of the financing
requirement set aside to meet unforeseen expenditure requirements.
COST - The estimated expenditure for a particular resource.
CURRENT REQUIREMENTS - Expenditures for operations and capital improvements.
Expenditures for operations include Employee Services, Services and Supplies,
Capital Expenditures, Other Charges, and Expenditure Transfers and
Reimbursements.
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CURRENT RESOURCES - Resources which can be used to meet current obligations and
expenditures including revenues and transfer from other funds.
DEBT SERVICE - Payment of interest and principal on an obligation resulting from the
issuance of bonds, notes, and leases and the fiscal agent fees associated with those
payments.
DEFICIT - An excess of expenditures over resources.
DEPARTMENT - The basic unit of service responsibility, encompassing a broad
mandate of related activities. The Agency has ten departments: Community
Development – City; Community Development – County; Development Services;
Finance; Housing Authority; Human Resources; Information Management and
Technology Services; Legal; Program Operations; and Public and Internal
Communications.
DEPRECIATION - The portion of the original cost of a tangible fixed asset allocated to a
particular fiscal or accounting period.
DIVISION - A sub-unit of a department which encompasses a substantial portion of the
duties assigned to a department. For example, Maintenance is a division of the
Housing Department.
EDUCATION REIMBURSEMENT AUGMENTATION FUND – A charge imposed by
the State of California on redevelopment agencies 2003 through 2006 which
mandated a payment from redevelopment area funds to the State to assist with
State budget shortfalls.
ERAF – see EDUCATION REIMBURSEMENT AUGMENTATION FUND above.
EMPLOYEE SERVICES - The personnel costs of an Agency program, including
wage/salary and the cost of direct and indirect benefits such as health insurance,
social security costs, retirement contributions, workers' compensation,
unemployment insurance, etc.
ENCUMBRANCE - An obligation in the form of a purchase order, contract, or other
commitment which is chargeable to an appropriation and for which a part of the
appropriation is reserved. In some cases, encumbrances are carried over into
succeeding fiscal years.
ENDING FUND BALANCE - Resources available in a fund at the end of the current
year after payment of the current year's expenses. Not necessarily cash on hand.
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EQUIPMENT - Tangible property of a more or less permanent nature, other than land or
buildings and improvements thereon. Examples are vehicles, office or shop
equipment, and appliances with a unit cost of over $5,000. NOTE: A lesser value
may apply for some appliances purchased for Housing Authority uses.
EXPENDITURE - The actual spending of funds authorized by an appropriation.
FEE FOR SERVICE - HUD has mandated that public housing authorities implement an
administrative fee for centralized services to internal customers. The fees
imposed are to reflect the true cost for recovering the service costs but should not
exceed that which can be obtained from the private sector.
FINANCIAL TRANSACTIONS - Costs of operations that are beyond the control of an
operating organization. Examples include (1) fees charged by the City Treasurer
for his services in investing Agency funds, (2) fees that the County of Sacramento
charges the Agency for collection and processing of tax increment revenues, (3)
pass-through agreements and loan processing fees, and (4) Education Revenue
Augmentation Fund (ERAF) charges.
FISCAL YEAR - A twelve-month period for which a budget is prepared. For the
Agency, the fiscal year is January 1 to December 31.
FIXED ASSET - An asset of long-term character such as land, building, and other
equipment.
FTE - See Full Time Equivalent
FULL TIME EQUIVALENT - The decimal equivalent of a part-time position converted
to a full time basis, e.g., one person working half-time would count as 0.5 FTE.
FUND - A separate, independent fiscal and accounting entity with its own assets,
liabilities, and fund balance.
FUND BALANCE - The total dollars remaining after current expenditures for operations
and capital improvements are subtracted from the sum of the beginning fund
balance and current resources.
GOVERNING BOARDS - The Sacramento Housing and Redevelopment Commission,
the Housing Authority of the City of Sacramento, the Housing Authority of the
County of Sacramento, the Redevelopment Agency of the City of Sacramento, the
Redevelopment Agency of the County of Sacramento, the Sacramento City
Council, and the Sacramento County Board of Supervisors.
GRANT - A contribution from one governmental unit to another, usually made for a
specific purpose and time period.
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HAP - See Housing Assistance Payment.
HOUSING ASSISTANCE PAYMENT - Rental housing subsidies paid to landlords
under various Agency programs.
INDIRECT COSTS - Those elements of cost necessary in the performance of a service
which cannot be exactly or easily allocated to the unit of service. Usually, they
relate to those expenditures which are not an integral part of the service such as
utilities, supplies, management, supervision, etc.
LIABILITIES - Debts or other legal obligations arising out of transactions in the past
which must be liquidated, renewed, or refunded at some future date.
LOANS & GRANTS - Rehabilitation loans and grants to eligible property owners and
commercial and industrial loans and grants for our Economic Development
program.
NON-DEPARTMENTAL - Program costs that do not relate to any one department, but
represent cost of a general, Agency-wide nature, e.g., insurance, some debt
service, etc.
OBJECT CODE - A classification of expenditure or revenue. Examples of expenditures
are Rental of Real Property (object code 5040) and Out-Of-Town Travel (object
code 5305). Revenue examples would be Rental Income (object code 3500) and
Interest Income - Investments (object code 3600).
OBLIGATION - An amount which a governmental unit may be required legally to meet
out of its resources. They include not only actual liabilities but also
encumbrances.
OPERATING BUDGET - That portion of the budget which consists of annual
appropriations of funds for on-going program costs, including employee services,
services and supplies, capital expenditures, debt service, and other charges.
OPERATING ORGANIZATIONS - The Community Development – City Department,
Community Development – County Department, the Development Services
Department, the Program Operations Department, and the Housing Authority
Department.
ORGANIZATION - The lowest entity in the budget hierarchy including all accounts for
which a legal appropriation is approved by the Governing Bodies. Another term
for division.
OVERHEAD - See Indirect Costs.
PAC - See Project Area Committee.
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PRIME - A major category of appropriation. Examples are Employee Services and
Services and Supplies.
PROJECT - An individual unit of cost accumulation within the accounting system.
Examples would be a specific capital improvement project or a type of work
within an organization, e.g., payroll duties within the Finance Division.
PROJECT AREA - The area which is designated in the redevelopment plan for
redevelopment and revitalization.
PROJECT AREA COMMITTEE - Elected citizens committee composed of project area
residents, businesspersons, and representatives of organizations to consult with
and advise the Agency.
REDEVELOPMENT PLAN - Plan for revitalizing and redevelopment of land within the
project area in order to eliminate blight and remedy the conditions which caused
it.
RESERVE - An amount in a fund set aside to be used to meet cash requirements,
emergency expenditures, or future defined requirements. A reserve is not an
appropriation, and there is no limitation on the amount of reserves that can be
established.
RESOURCES - Total amounts available for appropriation during the fiscal year,
including revenues, fund transfers, and available fund balances.
REVENUE - Money received to finance ongoing Agency services.
SHRA-EA - Sacramento Housing and Redevelopment Agency Employees Association.
The employee association representing administrative and technical Agency
employees in labor issues.
SERAF – See Supplemental Education Revenue Augmentation Fund below.
SERVICES and Supplies - Contractual services, expendable commodities, financial
charges, office supplies, and equipment items costing under $5,000.
SUPPLEMENTAL EDUCATION REVENUE AUGMENTATION FUND (SERAF) – A
State-mandated payment from all redevelopment areas to the State of California
due to the budget crisis. The California Redevelopment Association has filed suit
to halt the transfer of funds by challenging its constitutionality.
TARGET AREA - The area which is designated in the Community Development Block
Grant plans for redevelopment and revitalization.
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TAX ALLOCATION BOND - A bond or financial obligation issued by the Agency in
order to generate revenues to implement the redevelopment plan. The bond is
repaid with tax increments flowing to the Agency as a result of actions of the
Agency to revitalize the project area.
TAX INCREMENT - The increase in property taxes within the redevelopment project
area that result from increases in the project area assessed value that exceeds the
base year assessed value.
TEMPORARY EMPLOYEE - An Agency position where the employee works less than
1,000 hours during a fiscal year. Expenditures for these positions are included in
Employee Services in the Budget. NOTE: These positions are not counted as
Agency employees.
TEMPORARY SERVICES EMPLOYEE - An employee of a temporary service
company that is contracted for by the Agency to perform a specific job for a short time
period. Expenditures for these positions are included in Services and Supplies in the
Budget. A temporary services employee is not an Agency employee.
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