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EXPENDITURES 
 
In the following pages, several summary schedules are provided to enable the reader to 
review the budget comparisons of the total Agency budget, operating budget, and 
departmental budgets comparison for 2007 to 2010.  The Agency operating budget year 
begins on January 1 and ends on December 31 of the same calendar year. 
 
The Agency has basically two major functional responsibilities.  The Housing Authority 
activities are contained primarily within the Housing budget (see Section C).  Similarly, 
the Redevelopment Agency activities and federal CDBG and HOME programs are 
generally performed by the Community Development Organizations (see Section D).  
The administrative departments support the activities of the Housing and Redevelopment 
divisions, as well as external organizations such as the City’s Downtown Economic 
Development Department, the County’s Department of Human Assistance, and Norwood 
Housing Corporation (an Agency-related non-profit housing developer).  The budget 
includes a section for these “Affiliated Organizations” which details the continued 
financial support activities performed.  The administrative support budget is structured as 
a separate division and the cost for the services provided are recovered through monthly 
fees for services to the various operating divisions (Section B).   
 
The Agency uses three major expenditure categories for the Operating Budget.  The 
“Employee Services” category consists of employee and employee benefit costs, 
including salaries, workers compensation, retirement plan, and health benefits.  The 
“Services and Supplies” category covers costs related to office supplies, contract 
maintenance services and supplies, utility charges, insurance costs and other contract 
services.  “Other Charges” covers three sub-categories: 1) HAP Payments are the costs of 
rental assistance payment to landlords under the HUD Housing Choice Voucher program; 
2) Debt Service consists of the principal and interest payments on outstanding bonds and 
debt obligations of the Agency; 3) The Financial Transactions/Redevelopment Activities 
category includes such items as, statutory payments required of redevelopment agencies, 
redevelopment agency contractual obligations, costs of public services, State mandated 
payments to the Supplemental Educational Revenue Augmentation Fund (SERAF) and 
other required financial transactions.  
 
In addition to the Operating Budget is the Project Budget (Section F). A Project Budget, 
once approved, is for the life of the project.  Projects are grouped according to the 
categories adopted in the Agency’s Strategic Plan developed in 2002.  Goal One – 
Develop, preserve and finance a continuum of affordable housing opportunities.  Goal 
Two – Provide and maintain Agency-owned housing and tenant-based rental assistance 
programs.  Goal Three – Revitalize lower-income neighborhoods to create healthy and 
sustainable communities.  Goal Four – Eliminate blight and promote economic 
development on commercial corridors and converted military bases.  Goal Five – 
Implement effective and efficient management practices.  A complete discussion of 
projects and the Project Budget may be found in (Section F) of this budget. 
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Budget Comparison

2007 2008 2009 2010
Approved Budget Approved Budget Approved Budget        Approved Budget

Operations:
Employee Services 26,294,281$             27,392,512$          27,540,048$          25,883,511$          

Services & Supplies 15,711,607$             15,213,516$          16,965,676$          15,949,529$          

HAPs Payments 89,155,758$             96,101,068$          93,761,607$          94,131,760$          

Debt Service 33,499,505$             39,356,034$          41,241,098$          38,533,311$          

Financial Trans./Redevelopment Activities 11,913,653$             13,724,365$          19,162,183$          35,358,394$          

Total Operations 176,574,804$           191,787,495$        198,670,612$        209,856,505$        

Projects:
Affordable Housing 19,680,407$             32,756,853$          52,582,597$          27,508,112$          

Housing Authority Projects 9,730,503$               8,824,424$            12,610,299$          7,398,094$            

Neighborhoods 5,751,367$               6,192,942$            3,300,366$            5,549,321$            

Commercial 16,930,976$             35,042,916$          18,142,794$          15,257,248$          

Management 831,096$                  1,838,253$            2,597,027$            2,721,975$            

Downtown/River District/Other 4,352,898$               275,000$               6,232,510$            1,138,309$            

Total Projects 57,277,247$             84,930,388$          95,465,593$          59,573,059$          

Total Budget 233,852,051$           276,717,883$        294,136,205$        269,429,564$        
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BUDGET SUMMARY
DEPARTMENT:  All Departments
ACTIVITY:  Agency Summary

2008 2009 2009 2010
Actual Approved Amended Approved

Expenditure Category Expenditures Budget Budget Budget
Employee Services 24,922,405$     27,540,048$       27,512,461$       25,883,511$       

Services & Supplies 17,231,122$     16,965,676$       18,397,865$       15,949,529$       

Other Charges:
  -  HAPS Payments 94,564,226$     93,761,607$       93,767,172$       94,131,760$       

  -  Debt Service 43,109,122$     41,241,098$       47,223,224$       38,533,311$       

  - Financial Trans./Redevelopment Activities          $     17,586,451        $       19,162,183      $       19,924,760                  ,358,394$      35      19,162,183$       19,924,760$       35,358,394$       

Required Funding 197,413,326$    198,670,612$     206,825,482$     209,856,505$     

General A - 5



E
xe

cu
tiv

e 
D

ire
ct

or

H
ou

si
ng

 
A

nd
C

om
m

un
ity

D
ev

el
op

m
en

t

R
ea

l E
st

at
e

A
nd

C
on

st
ru

ct
io

n
S

er
vi

ce
s

H
ou

si
ng

A
ut

ho
rit

y

A
dm

in
is

tra
tiv

e
S

up
po

rt

SA
C

R
A

M
EN

TO
 H

O
U

SI
N

G
 A

N
D

 R
ED

EV
EL

O
PM

EN
T 

A
G

EN
C

Y

D
E

P
A

R
TM

E
N

T 
/ D

IV
IS

IO
N

 O
R

G
A

N
IZ

A
TI

O
N

 C
H

A
R

T

C
om

m
un

ity
 

D
ev

el
op

m
en

t

C
om

m
er

ci
al

 a
nd

 
Jo

b 
D

ev
el

op
m

en
t

P
ro

je
ct

 
M

an
ag

em
en

t

H
ou

si
ng

 
Fi

na
nc

e

P
or

tfo
lio

 
M

an
ag

em
en

t

H
om

eo
w

ne
r-

sh
ip

 S
er

vi
ce

s

P
ro

cu
re

m
en

t 
S

er
vi

ce
s

D
es

ig
n 

an
d 

C
on

st
ru

ct
io

n

R
ea

l E
st

at
e

H
ou

si
ng

 C
ho

ic
e 

V
ou

ch
er

s

C
ity

 R
eg

io
n

C
ou

nt
y 

R
eg

io
n

Lo
ca

l H
ou

si
ng

 P
ro

j.

C
en

tra
l O

ffi
ce

s

C
en

tra
l I

nt
ak

e 
  

S
er

vi
ce

s

R
es

id
en

t T
ra

in
ee

 
P

ro
gr

am

A
ge

nc
y 

C
le

rk

Fi
na

nc
e

H
um

an
 R

es
ou

rc
es

In
fo

rm
at

io
n 

M
an

ag
em

en
t a

nd
 

Te
ch

no
lo

gy
 

S
er

vi
ce

s

Le
ga

l

R
is

k 
M

an
ag

em
en

t

A - 6 General



POSITIONS

Budget Budget Budget Budget
2007 2008 2009 2010 Increase

Department Positions Positions Positions Positions (Decrease) Percentage

Administration 44.50 46.05 45.50 46.50 1.00 2.17%

Housing 164.50 155.25 155.00 156.00 1.00 0.64%

Community Development 88.60 87.50 87.50 85.50 -2.00 -2.29%

Affiliated Organizations:
 
    Community/Social Services 4.63 3.00 3.00 3.00 0.00 0.00%

Total Agency 302.23 291.80 291.00 291.00 0.00 0.00%

2009/2010
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FUND EQUITY SCHEDULE 
 
The Fund Equity Schedule provides the summary of all budget actions from a funding 
source basis.  The schedule includes all the estimated revenues and expenditures for the 
2010 budget year starting with beginning fund balances and proceeding to projected year 
end balances based upon the best available information at the time the budget is 
assembled.  It includes transfers of funds, defunding of old projects and creation of new 
projects, operating costs, debt service and other financial transactions.  All the 
information is provided in a manner consistent with other schedules contained within this 
budget document, with funding source regulations and laws, and with generally accepted 
governmental accounting principles.  
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REVENUES 
 
The Sacramento Housing and Redevelopment Agency is funded exclusively from special 
revenue and enterprise funds. The Agency has no general fund, meaning that all revenues 
are restricted and limited in their use by law or statute. The Agency receives 
approximately 30% of it annual revenue from redevelopment tax increment and 70% 
from the federal Government though the Department of Housing and Urban 
Development. The Agency’s major funding sources are described below.  Please see the 
transmittal letter at the front of this budget documents for a discussion of current trends 
and issues for each of these revenue sources. 
 
• Public Housing programs – The Agency owns and manages approximately 3,300 

housing units within the City and County of Sacramento.  The largest number of units 
was developed under HUD’s public housing program for the Housing Authorities of 
the City and County of Sacramento.  Approximately 1,000 units are designed as 
elderly and / or disabled with the remaining units available to families.  The amount 
of rent paid by the tenants is based on 30% of gross family income minus certain 
adjustments.  

 
In addition to the public housing programs, the Agency also manages 238 additional 
other housing units financed by the California Housing Finance Agency, federal tax 
credit program and local tax increment funds. 

 
• Housing Choice Voucher programs – The Housing Choice Voucher (formerly Section 

8 Housing Assistance) family of programs is funded by the U.S. Department of 
Housing and Urban Development (HUD) through Annual Contribution Contracts 
(ACC).  The Agency manages these programs on behalf of the Housing Authorities of 
the City and County of Sacramento.    The Housing Choice Voucher programs permit 
the applicant to find housing in the private rental market using housing vouchers.  
The program participants pay a portion (an adjusted 30% of gross family income) of 
the lease rate to the owner and the remaining rent amount is paid by the Agency.  
Tenants can move to and move from outside of the City and County of Sacramento.   

 
• Redevelopment – The Agency administers the funds for fifteen redevelopment project 

areas.  The City redevelopment areas are Alkali Flat, Army Depot, Del Paso Heights, 
Merged Downtown, North Sacramento, Oak Park, Railyards, River District, and 65th 
Street.  The County redevelopment areas are Florin Road, Merged Mather/ 
McClellan/Watt Avenue and Walnut Grove (Closed in 2009).  In addition, there are 
three joint City/County project areas:  Auburn Boulevard, Franklin Boulevard and 
Stockton Boulevard.  Redevelopment, under the California Community 
Redevelopment Law, is intended to revitalize deteriorated and blighted areas plagued 
by a variety of social, physical, environmental and economic conditions.  
Redevelopment agencies receive property tax revenues above the base year level of 
assessed values.  The increase of property taxes above the base year level is referred 
to as tax increments (TI).  In Sacramento City and County the governing boards have 
elected to aggregate low and moderate housing funds for all project areas with the 
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exception of Downtown, River District, Railyards and the joint project areas of 
Franklin Boulevard and Stockton Boulevard. Each of the project areas is required to 
allocate a minimum of 20% for low and moderate income housing purposes. Due to  
SB211 Plan Extensions the Downtown and Del Paso Heights Redevelopment Areas 
allocate a minimum of 30%.  Redevelopment agencies can issue bonds to finance 
projects by pledging future tax increment funds.   

 
• Consolidated Plan programs – The Agency has been delegated the responsibility for 

coordinating the activities of the Community Development Block Grant (CDBG), 
Home Investment Partnership Program (HOME), Emergency Shelter Grants (ESG) 
and Housing Opportunities for People With HIV/AIDS (HOPWA) for the City and 
County of Sacramento. In addition, the Agency coordinates the CDBG projects for 
the cities of Folsom, Isleton, and Galt. 

 
The Five Year Consolidated Plan for Federal Housing and Community Development 
Programs (completed in the fall of 2007) describes the policy framework for use of 
the four federally funded grant programs which benefits low income families.  The 
plan is required by HUD and covers the period from 2008 to 2012. 
 
CDBG:  This is an annual federal grant to communities to primarily benefit low 
income persons through housing improvement, public improvements, economic 
development, public service and elimination of blighting conditions. Areas of 
Sacramento which are low income and extremely physically blighted have been 
selected for targeted CDBG assistance in the areas of capital improvements, housing 
preservation and renovation, and economic development and commercial 
revitalization activities.  These funds must be used to augment but not replace local 
funds and responsibilities. 
 
HOME:  This program allows for the preservation and expansion of affordable 
housing to very low and low-income persons.  Housing developers and sponsors 
(both private and non-profit) apply to SHRA for funding.  In the past, HOME funds 
have assisted families in purchasing their first home, renovated deteriorating housing 
units and assisted in special housing programs. 
 
HOPWA and ESG:  These funds are administered by the County Department of 
Human Assistance (DHA) and are not included in the Agency budget.  It is identified 
here because they are part of the HUD Consolidated Plan. 

 
• Federal Stimulus Funds:  HUD, as a part of the overall Federal stimulus efforts, has 

provided funding for Neighborhood Stabilization Program (NSP) activities under the 
American Recovery and Reinvestment Act (ARRA), and Homelessness Prevention 
and Rapid Re-housing Program (HPRP). Some of the funds are one-time grants and 
others require multiple rounds of competitive funding opportunities. All funds are 
targeted for housing stabilization or housing assistance. 
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• Other – This category is used for all miscellaneous programs and grants which 
contribute to fulfilling the Agency mission of providing affordable housing and 
revitalizing our neighborhoods.  The programs include administering the housing 
trust funds and mortgage revenue bond activities for the City and County, the 
County’s Affordable Housing Program, the mortgage credit certificate programs for 
the Delta counties, and special grants received from federal and state programs.  
Special grants received in recent years include funds for Del Paso Nuevo, Mather 
Field, and Phoenix Park (formerly named Franklin Villa). 
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